
AI Program for Organisations
Build real capability, not just pilot projects

Our AI programs are designed for organisations ready to move beyond hype 
and experiments. Whether you’re starting from scratch or scaling early wins, we 
help you build internal capability, deliver practical results, and embed AI into 
your strategy and culture.
These programs combine:
• Executive alignment
• Hands-on training for teams
• Structured support from idea to prototype

1. Executive Alignment
Set the direction. Get buy-in.
We start with leadership. Our sessions help boards, executives, and key 
stakeholders understand the risks and opportunities of AI - so they can lead with 
clarity, not fear.
Includes:
• AI for Leaders briefing
• Governance frameworks and fiduciary insights
• Alignment on strategic goals and risk appetite

2. Team Capability Building
Turn curiosity into confident action.
We run practical sessions for teams across marketing, HR, ops, and more -
showing them where AI fits in their daily work and how to experiment safely.
Includes:
• Functional team workshops
• Use case discovery sessions
• Hands-on labs with real tools and tasks
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3. Opportunity to Prototype
Move from ideas to working models.
We support your team through ideation, testing, and early validation - so they 
can build momentum without waiting for perfect conditions.
Includes:
• Use case sprints
• Pretotyping and prototyping support
• Coaching and advisory access
4. Enterprise Integration
Build a roadmap for lasting change.
We help you move from isolated wins to scalable systems - integrating AI into 
operations, policy, and culture.
Includes:
• Playbook and policy co-design
• Comms and capability roll-out
• Tailored delivery plans (on-site, virtual, or hybrid)

Built for change, not disruption
AI adoption is a people challenge as much as a tech one. That’s why our 
programs are:
• Flexible (delivered over 6–12 weeks)
• Multi-format (workshops, coaching, podcasts, offsite modules)
• Customisable (we tailor around your priorities and bandwidth)
We meet your team where they are - and move forward together.

Outcomes you can expect
By the end of the program, your organisation will have: 

A shared understanding of AI’s role and risks
A shortlist of validated, high-impact AI opportunities
Working prototypes (or pretotypes) tied to real goals
A confident internal team, ready to continue the journey
Clear governance models and next steps
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